AGENDA
JOINT MEETING
FINANCE COMMITTEE AND CONSTRUCTION COMMITTEE

UNIVERSITY OF SOUTHERN INDIANA
BOARD OF TRUSTEES

September 4, 1997

Construction Committee

Discussion of bids received for construction of the Liberal Arts Center

Fi ce mittee

Discussion of changes in required board approvals of such items as construction bid
approvals, financing, change orders, and budget adjustments/transfers, etc.




Attachment 1

THE SKILLMAN CORPORATION

PROJECT ADMINISTRATION
September 2, 1997 CONSTRUCTION MANAGEMENT

« To:  Mr. Richard Schmidt
University of Southern indiana
8600 University Boulevard
Evansville, IN 47712

Re: University of Southern Indiana
New Classroom Bldg. & Central Utility Plant Chiller Addition
Project #95120

Subj: Recommendation to Award Construction Contracts
Dear Mr. Schmidt:

Since receiving the bids for the New Classroom Building on August 19, 1997, we at The
Skillman Corporation have performed our post bid analysis and investigation of each of
the potential successful bidders

The first endeavor was to review every bid received to verify the compieteness and
correctness of all of the bid documents and the accuracy of the bid results recorded at
the bid openmg All combination bids were analyzed as well to determme the apparent
low bidders in each category.

The initial contact with each apparent low bidder was to verbally review the bid and
schedule a Pre-Award Conference with those whose bids withstood scrutiny. This initial
process resulted in three (3) bidders reguesting to withdraw their bids due to obvious
material errors identified at this time.

A Pre-Award Conference was then held with each low bidder to discuss and review the
details and the scope of each bid category. A representative of the University and the
design team was also present at the conferences.

| am pleased to state that no significant issues were raised during these conferences that
prevent us from proceeding with the current low bidders. This success is attributable to
a good set of design documents and a well developed and communicated approach to
packaging the work in multiple bid categories.

It is the recommendation of The Skillman Corporation that the Contractors listed on the
attached bid analysis be awarded contracts in the amount of their base bid.

| have also attached a Bid Tabulation of all bids received for your use and information.
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Mr. Richard Schmidt
University of Southern Indiana
August 29, 1997
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We look forward to continuing our relationship with you and the rest of the staff at the
University during the building process. .

Sincerely,
THE SKILLMAN CORPORATION

7. o

James N. Boots
Vice-President/Account Executive

cc: Steve Helfrich/USI

Larry Koenes, TSC
File (2)

THE SKILLMAN CORPORATION




PROJECT: University of Southern Indiana

TSC PROJECT #: 95120 \
BID DATE: 19-Aug-97 q
LOW BIDDERS INCLUDING COMBINATION BIDS -
8ID , 8ID CATEGORY BASE
CATEGORY DESCRIPTION CONTRACTOR BID ALT #1 ALT #2 ALT #3 ALT #4 ALT #5 ALT #6 ALT #7 SUMMARY
1 Demo, Sitework Concrete,Carpentry. & Specialties |Arc Construction, Combo $4,604,435 $7,790 $22,615 $41,950 $13.545 $37.820 $35,395 $4,763.550
2 Paving J.H. Rudolph & Co., inc. 364,375 30 $0 $0 30 0 0 $o $64,375
3 Masonry Arc Construction, Combo 0 $0 S0 $0 $0 $0 $0 $0 $0
4 Precast Concrele [Concrete Technology. Inc. $854.900 30 s0 $0 30 $0 30 30 $854,900
5 Steel & Misc. Metals General Steel $578,400 $0 $0 $13,745 $0 $4.310 $0 $0 $596,456
6 Plaster, Gypsum Acoustical,Metal Framing & FireProofing Danco $1,064,275 $8,013 .$25,322 $63,218 $864 $0 $20,180 s0 $1,181,872
7 Roofing & Sheet Metal Midwest Roofing/Sheet Metal $252,500 30 $0 $0 $0 $0 50 $252,500
8 \Aluminum Doors, Windows, Galss & Glazing Arc Construction, Combo $0 30 $0 $0 30 $0 0 30 $o
9 Resilient Tile. Base, & Carpet 4 & R fNloor Coverning $207,350 34,400 $2.370 $4.450 $6,025 $1.200 $7.500 $0 $233,295
10 Tile Peyronnin Construction Co. $158,000 30 S0 30 $0 $0 $0 30 $158.000
11 Paint & Wallcoverings Simms Painting Co, $114,000 3799 $1.778 $1.679 $4,397 $4.350 $3.352 30 $130.355
12 Vertical Transportation Abell Elevator Co., inc. $124,394 $0 50 $0 $0 $0 $0 $o u._nu.uww
v 13 HVAC & Piuimbing Arc Mechanical, Combo $1.507.000 30 $0 30 $0 $0 30 30 $1,507,000
14 Temperature Controls Johnson Controls $415,939 $0 $0 30 $0 30 $0 30 $415,939
15 jAir Distribution U.S. Industries Group, Inc. $459,881 $4.175 $5.549 $13,355 $6.257 $3.453 34,844 30 $497.514
16 Mechanical Insulation Gribbins Insutation Co. $105,370 $380 $520 $540 $200 $0 $560 30 $107.570
17 Fire Protection Sprinkier Systems, inc. $152.447 $560 $624 $753 $150 $690 $786 $0 $156,010
18 {{Etectncai Mounts Electric inc. $1,548,000 $11.948 $21.213 $40,982 $16,513 $10,864 $37.964 $197,520 $1,885,004
19 ' Tesling & Balancing Midwest Roofing-Sheet Metal, Combo «._Pmoo. $160 $190 $400 3150 $150 3210 $0 $19.760
20 Landscaping o $C $0 $0 S0 $o $0 $0 $0 30
21 Modular Casework Drennan Equipment (DECO} $69,900 $9,600 $3,150 $0 $0 $470 ' $750 $0 $83,870
80 Central Plant - General Arc Construction, Comba $0 50 $0 $0 50 $0 $0 $0 $0
Central Plant - Mechanical Arc Mechanical, Combo N 30 $0 $0 50 $0 $0 $0 30 $0
82 Central Plant - Eleclrical [Swanson-Nunn Electric $158.000 50 $0 $0 $0 $o 30 $158.000
83 Central Plant - Temperature Controls Johnson Controls $71,793 S0 $0 S0 $0 $0 $0 30 $71,793
84 Central Plant - Testing & Balancing Midwest Roofing-Sheet Metal, Combo $0 30 $0 $0 30 $0 30 $0 $0
TOTALS $12,529,459 $47,825 $83,331 $181,072 $43,101 . $63,307 $111,541 $197,520 $13,262,156

95120BID.XLS -
.

Combination Bids:

Arc Construction, Bid Categories 1, 3, 8, 80

Arc Mechanical, Bid Categories 13, 81

Midwest Roofing-Sheet Meta! Bid Categories 19, 84

Combination Bid = $4,604,435
Combination Bid = $1,507.000
Combination Bid = $18,500

Total of Low Bids: $4,707,674
Total of Low Bids: $1,521,800

Totai of Low Bids:

$19,350

8/25/97 3:.02 P:




UNIVERSITY OF

INDIANA

—————t——

LIBERAL ARTS CENTER

PROJECT COSTS -
SEPTEMBER 2, 1997

Project Project
Budget Costs
(July 11, 1997)
Construction Bids 11,332,329 12,529,459
Utility Plant Construction 515,168
General Conditions 49,488 49,488
Subtotal 11,896,985 12,578,947
Moveable Equipment 1,072,065 396,650
Fixed Equipment 634,200 634,200
Contingency 576,090 576,090
Subtotal 14,179,340 14,185,887
Fees and Miscellaneous Expense 1,523,966 1,517,419
Subtotal 15,703,306 15,703,306
Less Utility Plant Construction (515,168) (515,168)
TOTAL 15,188,138 15,188,138

! The Moveable Equipment Cost will be increased with the reduction of the Contingency
Budget (of approximately $250,000) and the negotiated construction cost reductions.

Physical Plant -

8600 University Boulevard ¢ Evansville, Indiana 47712-3596 * 812/464-1782 ¢ FAX 812/465-7159
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